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COAL FAMINE BROKEN; 'HYLAN BEGINS

TUNNELS BEING USED;
CITY TOSUPPLY LABOR

New Plan Will. IncngrN" Yo T —

Shipments Here by 300

WORK 2+ HOUR SHIFTS

Federal, City and Railroad
Officials Believe Prob¢

Cars Daily. |

lem Is Solved.

DEMAND

i
CONSERVATION |

New Order May Darken All
Non-Essential Lights
in New York.

Director-General Willlam G. McAdoo. '
I command of the raliroads; the Mayor

mmum-otuoeu;u\

New York and the Federal, Gtats and |
county Fuel Administrations took direct '
action yesterday to relieve the coal fam-
ine in New York city, and during the
pight the first 100 cars of coal from the
tilewater stations was rushed through
the Pennsyivania tunnels to Long Island
City for distributlon by cartage to the
variour boroughs,

With 4,218 cars of coal actually at
Ldewater stations and the assurance
that the Pennsylvania would double the
100 cars a night through the tunnel
route, in addiilon to the efforts of the
barge men, the ofMiclals promised that
thiare would come real rellef to the cpal

Keeps Above Zero Mark
HE temperature table for Now
York city yesterday and early
ay, as recorded by the

Weather Bureau, follows:
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MANY QUIT HOME
FOR HOTELLIF

City Bonifaces Report That
New Yorkers Flee to Them
for Warmth.

Lungey towit |

Mayor John F. Hylan and his new
Foird of Estimate, m eplie of the fact
that they cannot legally hold a meeting
until to-morrow. went into conference
yesterday and reached a nunc pro tune
decision to thirow the entire working
forces of the city departments (nto the
breach ta ald Mr, McAdoo and the Fed-
eral authoritiea In the movement of the
congested coal mocka.

Mr. McAdoo had wired the Mavoer
Biing if the clty’s employees and carts |
might be used In connection with the
Federal efforts to do something to supply
the coal deflels, and when the confersnee |
o the Mayor's offlce wan over o telegram [
wis sent to Washington, pledging the
use of every man and every wagon that
eould be spared from the usual ¢lty ear-
vies for the coal movement.

To Divert City’s Laber,

“;he head of each city departmeht was
to checlk up his gmen d wyagons
and wpo;. ::nucmeir thr :
wich cou diverted Lo L. .delfvery
coal, Prerident Frank L. Dowling sald |
that the Highwaye, Water, (jas and Elec-
tricity, Rtreat Cleaning and Park depart- !
ments could be relied upon for a sirong
and willing supply of workers.

In advance of the conference at the

City Hall there was a lively rumor that.
intended to hunt for the

tha Muyor
hoarders of coal, selze their surplus |
socka and distribute them to the needy.
The rumior especially dealt with the coal

held by public utility carporations, und |
the chairman of the Fuel Conmervation'

Committee, Harry T. Petern, jssued a|
satement at once that such a hkelsure
would hamper the committee in its work |
and be a grave error, 1

The only reference to such selzure In|
prospect came In A paragraph of a state- |
ment lksued by the Mayor after his un- |
official board meeting, in which he said |
that the Police Com had been
erdered to ascertaln w , abwor-
mil #tocks of coml there in the
elty gvailable for distributien aud report
#uch facts to the Mayor at once.

The statement that came from the
City 1lall showing what the Mayor and
Board of Ertimate had done Is as fol-

L B

“The city tendered to the Federal and
Btate uuthoritles all the men and equip-
ment avallable from the city depart-
ments nnd departments of the respective
Bornugih Presidents for unloading and
distributing fuel throughout Greater New
York, or make recommendations as to

| boals Ay, every
L ing.

TURNING  SOME  AWAY

\ McAlpin, Majestic, Biltmore

Harbor Large Number
of Fugitives.

Unpracedanted cold. combined with n
coal famine, has brought misery to
shiviring thotsands, bul. so the copye
cloud has a silver 1in-
1 tha sltuation which has  ox-
§ted in New York for the last week
practically nll of the silver linlng nia-
terfal appears 10 have bzen cornered
by the hotel men,

New Yeor's celebrailone were less
lucrative than In pre.lous goavons, 1t 18
irge, partly Jdue 1o gero wealher, but ai,
man, how the warm, comfy sultes and
rooms have becn gobliled up !

Not that business hasn't been goed
all the while, betetlyesfue: (s thut the
st four Jdays iu partienlar a AL Lo
have heed the Owst, from {4 standpoint
of the room clerk, tha: the hostelrics
have onjoyed In guile somie time.

InsufMcient heat these davs Is uot
confined to the poor and lowly, but has

{ reached into the $300 mpariment as woll

ae the $10 Nat, The difference 1 ree

it is  that the occupdits of the
former have fled to a hotel for tempo-
rary refuge, while the poorer olasses

have hiad to endure thelr quarters in the
beal way possibie,

But are there are many who can afford
depiry rent for one place and live at an-
other. there has heen a conelderabls
filght to the hLotels. Fact ix, several
popular hotels reporied 1o THE SuN Iamt
night that they were “turning ‘em away"
—a condition which has ex!sted several
duys.

Practieally all New York hotels pro-
tecteil themaelves to meet any coal emor-
gency and hence have been able ta sup-
Ply a full measure of hent as usual,

Oniy jone of the hotels at which {ne
quiry was made by Tir Svs last night
falled to report a couelderabln influs of
New York patrons driven from thelr
homes or apariments by InsuMeienl heat.

The Hotel Majestic reported that the
inerease of patronage because of fami-
lles leaving thelr apartments to escape

pacity of the regular miltes and even
the rooma reserved for transients for
the last meveral days,

The McAlpin reported that it had been
compeailed to turn away a number of ap-

facilitien for handling this coal: and

thit heads of departments and respecs |

e Borough Presidents forthwith H-I
port tn the Mayor all the men and;
eluipmant they respectively have avatl-|
Pl and also mwake recommendations
Al sumgestions for facilitles that may
b nsed n the varfous parts of the clty
1 aid of this distribution; and that the
Mayor fnmediately advise Director-fien-
erul MeAdoo by telegraph of this action.

The Mayor, with the concurrence of
tie entive Board of Estimate and Ap-
portioninent, has directed the Police
Commiesioner o instruct the varlous
Inepectors and police officers

under his jurisdiction to take such steps |
he necessary to pacertain any |

# may
sonormal gquantity of coal at any place
Within the olty's Umite, or any hidden
Or concenled enxl, which coal might be
Mude aeplabde for general rellef, and
Pepent slmne forthwith to the 2Mayer.

The Mommiszionsr was also Instructed
0 have the police roport any cases of

extreime suffering dus to lack of coal," ]

Tahes Can Stand Traflie,

The joint actlon of the Federnl, State,
1y and raliroad forces to relieve New
York was accelerated by o ineeting of
Taliroad presidents, the Fuel Adminis-
tators located in New York, and the

alrmran of the Btate Congervation

mittes, which was held in the diree-
Croons of the Chase National Bank.
Towtr the declzion to use the Pennsyl-

LR L T T T | ¢ vatifled wpon

teporte of ons |
i stand the traifie, 1t was stated
AU he dirst 100 cars that went over
OUld relieve Broakivn and Queens, and
A the following pare coulid be trans-
tereell for trurkage over the Queensboro
irldes to Maniattan

#'he sepwinn declded that all of the
toal decks rlall e worked twenty-four

urw etraigzht, In thred ehifts, and that
e will Twe operated in future by the
Pharrned nslead of by eodl deasors or

v
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i,
1
T
1

sitrrmedivples
VL Wipgin salt pfter the mestinz
Pt e gt b ta ke woild go A long
j vartd o lieving the sliortage In
LI il tepreasentad o Mg oep
Pt e s that he Piought  any
w3 on e paet of the Muyar Tesk.
! o tumlag sver the ounl ressryes
©opun i uthilties would he & bLig

Lt

that he daubied tae power
the Yo v

Gr ot takie eneh o

ALE Waskean Mhd vt L

L il

medd wi Eocumd Paye,

plicants At the Manhattan it was sald
that the capacity was taxed Baturday,
Sunday and Monday snd that city
patronage still was nnusually heavy, a
Inrge number of Hrooklynites Lelng par-
ticularly mentioned an guests,

perial, Brestin and others also reported
that they were sheitering many New
Yorkera who were exlled from thelr own
homea by the cold,

The more modest family hotels of
course also ave bosleged by refugees
from chilled homes, .

RESNATI HAS DIVING AERO.

Saya lie Can Speed Under Water
Faster Than snbmarine Ship,
Special Despateh 1o Tug Scx,
NorroLi, Va,, Jan, 2.—Lleut. Resnatl,
the Italian aviator who has made sev-
eral daring Nighte. Including one to
Mineola with nine passengers, will en=-
deavor ehortly to add more laurels to
his erown with a new kind of & muchine.
Tlennat! |= recovering from Injurles re-
celved when a blg passenger car was
demolished on Langley' Fleld. There
wearn nine passengers aboard, but none

of them wan seriously Injured,

Resnall |a preparing to iy In a new
Itallan cur thnt ean dive under water
nm. well s eall through the air. The
machine Is maid to be the only one of
Its kind in existence, and when sub-
merged can g0 much faster than o
submarine,

READING FOR FREIGHT ONLY.
Company Announces NSuspension of
New York FPassenger Service,
Kpecial Denpatch fo Tux Suxs,

rumaperpeiis, Jan. 3.—At midnight

tha Myilndetphila and Teading Rallroad
Company announced that  passenger

Raliroad ot 12890 A M,
annaunesnfeut confirme the an-
wede  excigsively  Bunday
Tue BuexN,

vanha
| Thia
| noynRetnent
'lmui‘.'a'.suc i
[ waltlmore snd G0 W, M. oon nnid efler
L Thursdny, Jdanvary Led, Nationn! Limited

New York. Wesl T30l Birset, 3150
A 1100 5 31, will be wita.

from the cold haa Leen taxing the ca- |

The Biltmore, Vanderbilt, Astor, Im-

traln service 1o New York city had Don’t f.rf.: :&ﬂd. ’ui 3’2:'
been  suspendsd  indefinitely. At the | €OUPONRS and ceriificatea in the
virae thine thay snid that the fest Head- | fund contribution boxes in the
g tta'n o New York would leave United and Schulte l.‘l'll' stores.
Hroad S:eet Statlon of the Penneyl- | Don't smoke alone. Let the na-

WORK BY SLASH

- ATREDTAPE

Mayor Three Minutes Late,
but It Wasn't His
Fault.

‘HE SHIVERED IN TRAIN

| One of First Efforts Will Be.
| to Speed Work on City

ITall Tower.

The clockiensness of Clty Hall 1s 1o re-
colve  Immedlare from the
Hylan Boara

nttention
f etlitnare
At the first mret ng of tlie board—an
infolinil  ene the Mavor's office—
Borough i'resident Frank Dowl ng In-
troduced the topi- yesterday, His avowal
that he thought he could mpeed construcs

i

| ton of the cupola and installation of a !

|cloek, which were rulned by fire nearly
(elght months ago, was happlly received,
{ Me hinted that 1 several reels of red
{inpe were destroyed the cupola eontract
j Yot & few days ago by Borough President
Marks could be completed earller than
the stipulated time limit, the middls of
| next summer. He was encouraged to
| CAst away the red tape wherever he
| found i1,
i It Is evident that the Hylan Adminis-
{ tration »ees In the City Hall restaration
a chance to offer vislble proof of quick-
action efMiclency. Moreover, when the
{ Hall regaing i1ts clock thers will be no
jexcuse for any Comnussloner within
right of the bLullding. not knowing
whether he reached hls office at 9 A, M.,
the prescribed hour.

|
1

1

1]
|
|
i 8pecial Deapateh to Tum Suw.

'GERMAN PLOTTER BOASTS
KAISER WILL CONQUER U. S.

On Way to Prison for Four Years, He Asserts Stupid-
ness of Fellow Members of Deutscherbund
' Alone Made It Possible.

Demnory, Jan. 2.—"It"s all the fault of

' the stupld German Americans,” sald Al-

bert Kaltsehmidt, who departs to-mor-
row for Leavenworth Penitentlary, to
serve four years for hiriag men to blow
up Canadlin faclories and American
tunnels and munition planta.
“Germany will bring the United States
to its knees, which would have been

been InefMcient, stupld, white feathered
and cowardly,” asserted this man who

for money brought lis family and friends |

Ipuﬂnttd had not German Americans
i

10 ruin and prison, and who boasts of |

being a Prusstan, though he made a
fortune !n thla country

"t erganized the Dettacher™und In
Ivrralt,” suid Ko “Wa announced that
iowas o rales funds for the widows atld
a“phans of Germian =oldiere. Wa gave
& bazaar ard vuised funds In ather way»,
Mainy Americans attended this bazaar,
helng stupld enough to believe the money
really would be used for Lhat purpore,

Expected to Keep U. 5. Out.
“Of course, we 4i4 not intend to send

| the money to the widows mnd orphans;

| At Jeast I didn't.

1 Intended to use It

| for propagands against Wilson to pro-
| vent war,
i "But these stupid German Americans

took things too literally. The members

| of the bunds really thouglt it should be

Mayor In Train Stalled Half llour. '

Slnyn:-_ Hylan himself wan three min-
utes laté yesterday morning. but Is not
to blame. MHe started from hin Brookiyn
home in time to ret n good example by
reacliing Clty Hail at §:230 A, M. Ac-
‘compatiled by hix brother-In-law, Detec-
tive Sergeant Irving ("Hara, he took na
B. . T. elevated train, and, as luck
would have it, the traln stalled for

i

uearly bhalf an kour on the Brooklyn |

Bridge. A cold wind swept the bridge
and the Mayor mar have used the delay
to rood advantage by further meditations
on the B R T's snlimal-heating sys-
tem, which he found bmperfect when he
wus Mavor-elect,

When he gnt to hin ofMos lie stuck
there witil after 7 o'clock last night, ex-
vept for forty-five minutes off for lunch-
e ut o Park Row restanurant, whither
he weilt with David Hirechiield and
Joseph Yeska, a momber of the néw
Echoal Heard. On Lis Journey home he
passed up rapld trapsit in favor of the
Polics Departhwnt automoblla which
Mayor Mitchel used.

T A8 couk) learned most
(Tr||1P£:fenf ﬁ‘lﬂlb:ﬂ;' 't!!,l.:" n

at work gromptly at % o'cleck. exeept
Pol'rsa Commiesiones Bugher. win was
lalf an hour Late, Yut had 4 hangup ex-
cuse.  As many windows of vhe Munlel-
pul Bolldirs were alight long after &
P ML it was aspumed that 1zost of the
commissionera tenanted there were stay-
Ine after hours stwdving tislr new roles

Mayor Hylan aznnounced these ap-
pointments:

Member of the Baard of Assosrors,
$5.000—Andrew T, Sullivan of Brookiyn.
vice-prealdent jof the Mechanlcs Bdnk,
formerly presilent of the Namsau Trust
Company and FPostmaster of Brooklyn
when John 1L MeCooey was assistant

of {Le
are

postmaszter. Democrnt,
Jusatice of Hpeclal Sexelons for ten
vears, $9000—George J. O'Keefr, re-

appointed.

Justice of the Municipal Court, Second
distzict, Brooklyn, $5,000—John A, Val-
entine.  Succeeds the late George rei-
feld.

City Magistratos, §7.000—Willlam T
Croak, Richmond. ten years, succeeding
Josoph Handy : Harry Miller, Queens,
ten years, reanpainted ; John J, Conway,
Queens, ten Years, reappolnted.  Con-
way was Long Island Clty maniges of
the Hylan campaign.

{
Hrldn Manager Gets $5,000 Job.
The Civil Service Commieslon ap-

pointed as |ts secretary at §5,000 a year:

Charles 1. Stengle of Brooklyn, former

newspaper man aml manager of Judse |

Hylan's pessonal campalgn In Brooklyn.,

The Mayoer devoted his first day to
conferences on the city's business and
the appointments hie has yvel to make
Hin  s=cretary, Grover Whalen, an-
nounced that the Miichel ecustom of

dally talks wif§ the reporters covering |

City Hall would be suspended,
“The Mayor,” Mr. Whalen explained,

Continued on Thrd Page.
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'| Soldiers Are Grateful
for “Sun” Fund Tobacco
¢¢]F you never have been out of
American  tobacco and
forced to smoke this wretched
French stuff you can't appreciate
| how good your tobacco .tasted,

i| but I can assure you that it was
worth to me many times the

|| price you paid for it writes
[ Brivn& Phi '? Batchelder to one
(| of THE § N Tobacch Fund's

| contributors.
| This and other messages, ex-
{| pressing the thanks, of hearts
'| overflowing with gratitude, will

ve found on page & this morn-
ing. In the same piece appear
details of the great Ice Pageant
to be given for the fund in the
‘| sun parlor of the Waldorf to-
night. Besides the scries of
‘] historical tableaux and the fine
(| musical programme, there will be
a wonderful skating exhibition
| and, later in the evening, general
!| skating and dancing,

tion’s soldiers smoke with you,

WARNING! THE SUN ToO-
BACCO FUND has no cotineetion
with any other fund, organiza-
tion or publication. It employs

' posed 16 make the b

Lnu arants or solicitors.

sent 1o the widows and orphans, as we
had maid It would be. If they hadn't
been so literally stupid I should have

CIVILIANS WILL
HEAD ORDNANCE

Col. Samuel McRoberts, For-
merly of National City Bank,
in New Burean.

CROZIER TO BE CHIEF

Many Business Experts to Be
Called to Supervise Mu-
nition Work.

Wasuinaron, Jan, 2.—Gensral reor-
ganisation of the Ordnance Bureau, with
experienced business men at the head
of this Important divislon under the
Chief of Ordnance, was announced to-
ulght by the Wee Department.

Tho new plan, undar whieh it in pro-
reat n great work-
Ing un't, modelled somewhat after the
Hritis!y Minlstry of Munitions, was out-
lined 10 the Senate Military Conuniftee
recently by Major-Gen. Crozier, chief of

onlnance, whilo he was being sharply |

questioned concerning delays amd  de-
fictoncics in supplying rifles an® cannon,
It now has been approved by Secretury
Baker und put into effect.

Gen, Urorler, whone ronomination s
pending iu the Senate, continues as chief,
and no change ta made in the assign-
went of BrigeGen, Wheeler as acting
chlef while tien, Crozler serves on ihe
War Couneil,

Col, Samuel McRoberts, formerly ex-
ecutlve manager of the Natlonal ity
Dank of New York, Is named «hisf of
the procurement divislon, one of the
branches Into which the business func.
tlons of the burean are divided,
the name of a civillan to hesd the pro-
duction divislon will be announced in
& fewn dayas,

The reorganizatlon was announced In
thia statement .

Heretofore the business of the ord-
nance department has bene conducted
by five separate and more or less in-
dependent organizations under the di-
rectlomy of the <hlef of ordnance,
These divisions will pow bhe consoli=
dated, The chief of ordnance will he
anslsied by an extensive administra-
tive and advisory staff. The princlipal
business functiona of the departmerd,
an distinet from the technical design-
ing and other selentifie work with
which It is charged, will be earried on
by four operating divislons.

in) The procurement division will
negotinte all orders and contracts for
artillery, small arms, ammunition and
; other nrticles heretofors purchased by
the varjous divisions of the Onlnance
Depariment.

ib) The production division will
huve general charge of production, It
will follow up, suparyise and stimulate
the production of all articles contracted
for by the procurement divislon,

(¢) The inmpection divisdon will in-
spect and accept or refect all munitions
of war contracted for by the procure-
ment division,

id) The eupply divistopn will re-
celve and distribute all ordnance and
ordnance stores, operate all store-
houses and hive charge of matteys
pevtalning to transportution,

Expertia to Be Put Iln Charge.

It is contamplated that this form of
organization will maks it poasibls to
uea to the fullest extent the experi-
ence of additlonal men trained In
civil life, who will be called to the
service for that purpoar.

Experienced  businesa  executives
will be put In charge of the procure.
ment and production divislons, and
the work of those divisiona will be
entrusted to recently commissloned
¢ivillans, supplemented by further ac-
guinition of tralned experts and moen
of proved business abllity,

POLICY DEFENDED,
Elsenman Explaina Defence Couns

cvil's Pracilee on Contracts.

Wasminaron, Jan. 3.—Charlen [Lliren-
| man, viee-chalrman of the Bupplles Com-
| mittes and m retired clothing manufae-
| turer of Clevelund, and Bamuel M. Kap.
(lun of New York, une of the dollar s
year volunieer members, wero the prin-
cipal witnesses hefore the Henato milis
tury  Investiguting commitiee to-day,
The Intter's testimouy was  confined

-

Continucd on Third Page.

hy Decrfool Cost More,
MNaraune never mads from storage pork, byt
Cfvem Lhe choleest parte of young plge. killed

i ally wt the Farm in Southboro.—4dv.

]bu'n atle to organise other burnds in
|

and |

HOUSEURGES |

ARMY BE SENT

GERMANY BREAKS OFF
PARLEYS; DEMANDS 4
STATES FROM RUSSIA

AT TOP SPEED

Head of U. S: Delegation to

other oitles to ralse propaganda money,

defeated Wilson and so prevented war |
| between the LUnfted Btates and Ger- |

bmany,
| "Why, for a paltey $20,000 1 cul:u_!-l
| have cuused the defeat of President Wil
|son.  But thess stupld Uerman arnﬂ."--
rum‘. they were cownrds and showed Lhe

white feather.”

Wiicni pressed for detalls as to how
Wilson could have been defegted by the
of money Kaltschmidt was disposed
to put It up to somebody else, as he wWas

in bis attempts to blow up Detroit mu: !

nitfon factories

His Dream of (onquest.
Nut hils seheme by which Germany I8

only ndceEsmL Y
2 tew wireks,
r kuees Ly takimg
from hor, then drive through e
Hues apd conquer France, leaving l!!:‘
| United States to face Qermany alone,
he mald,
Not one word ef regret for having
causced his sister, his brother-in-law and
his best friend and flnancial savior to

land to

schmidt, the man who was in the pay
of the German Government, utter.

With him Fritz Neef, his brother-in-
law, and Car]l Schinldt, a Kaltechmldt
too!, will go 1o Leavenworth prison,
while Mra. Ida Kaltschmidt-Neef, his
sister, and Mre. Unrl Schmidt will be
{ tranaferred to the House of (orrectio
| for thres and two Years respectively.

M'ADOO BAN 0
PORK PALACES

He Takes Publiec Building Pro-
| gramme Away From South-
l ern Democrats.

'WILL SAVE 815,000,000

—\

' Any New Construction Must

Be Based on Tmperative
Necessity.

Kpecial DespateN to Tum Suw.

WasHiNoToN, Jan. 2.—In the interest
of econonty Secretary of the Treasury
McAdoo to-day took the public buildings
programme away froin the Southern
Damocrats who rely on this and the
two other pork bills to hold them in
thelr seats in "the House.

There will be no more publls bulldings
| built during the war. The pProgrammae
| for this sesslon of Congress is a dead
lotter, and only those bulldings and ex-
tenslons of bullding actually under con-
truction may he completed. This was
| the word sent to the Capitol to-day by
Ar. McAdoo

The AMdminletratlon s looking elogely
into the rivers and harbors measura and
the misleading “flood control Jill, which
ix merely a high sounding titls behind
which operates a gigantle schema for
expenditure of money for the reclama-
tion of thousands of acres of Mississippl
River bottom and  assorted swamps
throughout the South,

The persisteat fAghts which have besn
made agsinst river and harbor hillx In
the past have succeeded In holding the
appropriation down to $20,000,000, with
the expenditure of the money under the
direction of the War Depirtment (n-
I!sma:ul of specific sums of monex, belng
i allotted to various projects. It anpears
| rertain that this will be the ultimate
apmunt allowed this yvear, and it s
(doubtful if it will mount even that high.

JEffect of Order.
The effoct of to<lay’'s order 1s to put

| £top to carrying out contracts for pub- |

!'.L-‘ bulidings® unless the Assimant Seope-
Ltiry of the Treasury having superyision
{over public bulldings can be convineed of
tthe absolute necessity of golng ahemd
 With the contracts.  This in true even
L thouzh the money has Leen appropristed
11‘nr the building and the contract let.
The move to-duy will save the toverns
ment about $15,000.000, it Is estimated,
"Hechuse  of the unprecedented  de-
| mande which the wiur i= making on the
| national resources,” savs Secretary Me-
| Adao, “the polley shiull he ohwervad of
{eurtniling expenditures for other pur-
poses a8 far aa possible without detels
| ment to the publie interesta
| Bouthorn representatives read in this
iegislation not only the doom of the
{public bulldings programme during the
| war #pecifically muspended already  but
the fallure of thelr pet projects nlong
1nll1rr lines,

Outline of Polley,

Under Secretary McAdoo's order these
details ate !neluded @

YAl extenslons  of  hulldings,

urgency of which [» established to the
satisfaction of the Assistant Becretary

cable und enrried to completion.

eonmleted,

nrmy of navy hospltals or other war

connection therewlith are to be carrled
on as rapidly aa possitile,

of the supervising architect's office In
readiness to andvertise for blds for con-
struction,
orders.”"

Rritiah 6----1 for U', N, Blacklist.

Loxpox, Jan, 2. A heavy demand in
London for copies of the Amerlean
“blacklist' has developed the fact that

War Council Asks Cut. |
ting of All Red Tape. |

MUNITION HEAD LIKELY

Front Expected to Be Out-

'One Man Control on Westemi
|
{

P going to defeat the Unitel siatéd s won- |
derfully sin ale

o A

lose their llberty and fortunes did Kalt- |

come of Conferences.

Lpe=ia! Desprtch fo Tnre Srs

Wasttrxaron, Jan. o —Svetematic oo
ordigation of war plans and a pooling of
resources predleatod on the speedy dess
pateh of large American fighting forces
to the battiefields of Europe are the
sallent features of the work accom-
plished by Lha interallied conference in
Parls at which Col. X M. llcuse headed
the American misalon.

Secretary Lansing made publie to-day

|® resume of the work accomplished by

| the American mlaslon,

. States and

It shows that
definite and practical agreements were '
reached and already are being put inte
offect. 1t further shows that the com-
bined concentrated efforts of the L‘nll«l'

Ententa are rnow o be
exerled on a full steamn ahead proe
gramme which subordlnates everything
to winning the war by military victory
and which furthermore Is designed (o

Ktaly for Peace, but
the German Kind

Special Cabls Despatch to Tum Scn. ||
Copyright, 190: all rights reserved. ]
ROME, Jan. 2.—The Premier 1

announced in the Senate to-
day that the Allies have not yet |!
exchanged views upon the Aus- ||
posals, in- i
|

tro-German peace pro y
dicating that a joint n1ly will be
dec upon at an early date.

He explained clearly why the
conditions of thé proposal are
not acceptable and that their re-
Jjection was due to no wish of the I
Allies to prolong the war. !

. Reliable information is to the ||
effect that the Pope had a deep |:
personal conviction that the ||
Rropasal was doomed to failure,

ence the noncommittal attitude
ﬂ the Vatican,

s |

TALIANS REPEL
INVASION BY SEA

1
|
Ten Austrian Troopships At- |

tempt Landing Near Mouth |

of the Piave.

1

Kaiser Now Sees No Gain in
Pact With Unstable
Bolsheviki.

TROTZKY IS AMAZED

Rupture Provoked by Ten-
tons Making Conditions
They Knew Would Fail.

NEW PEACE MOVE S0ON

Berlin Will Not Give I'p Con-
quered Territory and Will
Ask Restitation.

Special Cadle Dapaich ro Tax Six Irom Ik
London Tinigs.
CopyripAt, 1318; all mghts reserved.

Loxpox, Jan, 2. —Petrograd ‘advices
say Germany has demanded that Rus
sla turn over to her Poland, Courland,
Esthonla and Lithuania to protect the
peoples of those provinces who desire
0 be annexed to Germany. The demand
lias caused dismay (n pacifst circles In
Petrograd,

Germany also, it is sald, has de-
lermined not to retire from any of the
oceupled territory In Europe unless the

bring this maximum pressure on &Gl\'ESSELf‘ ARFE DISPERSED whols of her African colonies and her

cnemy during the present year.

But what is particularly significant.
it foreshadows, In the opinion of many,
a more or less drastic reorganization of
the American war machine with a view

of securlng greater centralization, Par-
ticular importance was attached to-day

in this connection to that portion of the @

resume dealing with the study made by
the Iouse miasion of the Britlsh sya.
tem of running the war, which is based
on the elimination of what ia recognized
now to bf the greatest hindrance to
America’s gpead and preparasion—red
tape.

Favers “Short Cut"

It appears that Col. House and his
Asrociated while in England mnade a
careful study of the remarkable system
bullt up by Lloyd (leorge whereby the
supply of the army and navy with
munitions and other materials s con-
cantrated in & few hapds and managed
by “short cut” nethoda

It is belleved that Col. Mouse In talks
he has had with the President has rec-
ammended strongly that in order to get
results our machinery should be mod-
eliesd In some vital respects more
closely along British lines and that the |
muggestion about to come from Con- .
gress that a department of munitions |
be established at once will have the
support of the President. !

In a statement prefacing the resume
AMr. Tansing =ays the agresments
reached “will greatly ijucrea=e the ef-
fecliveneas of the efort now Lelng put
forth %y the U'nited Sintes and the
Allles In the conflictr ngalnst Germany
and Austria-Hungary."

The interallied conference appeahs tn
kave taken up everv impartant angle
of the jolnt plans and to have mapped
a oourse promising at the same time
the most speedy and effective resuits.

Methods,

 Thera I8 no indication that any phase

the |

in ¢harge are to be placed on the mar- |
kel for hids at as early a date as practi- |

“All bulldings and extenslons of bulld- |
ings now under construction are to be |

“*Nu additional siter are to ba selectad. l
“Mdrine homitals, quarantine and im- ' Departinent was made publie In connee- |
migration Aatlons being convertibls fnto | tion with the recommendations :

of the war pia is to be held in check
even tamporarily through necessity for
diplomatie negotiation or fur further
deliberations. The fighting forces backed
by American troops are to be used now
asn effectively a. possible whi'a naval
plans wili be pressad more yigorous!®
Inntead of belng constantly held In re-
sorve in econformity with the past pol-
.y ©f the British Admiralty.

Naval Programme in Effect

In dilscussing naval results achieved
at the conference it L& etated that an
agreement hus been reached between
the British Admiralty and the Ameri-
can Navy Department “putting inte ef-
fect certain plana relating to the prose-
cution of the naval war agzainst sub-
marines,” Thi= dces not concern pros-
pective plans but dedls with Lnportant
measures already put lLiito operation as
a result of, the agreament. Specific de-
tiulls and the scope of this combined
effort already under way cannot bhe dis-
cumesd at preeent, Secretary Danlels ex-
plained to-day,

The reaume also stated that tiers has
been formed “a definite plan for the !
more active utilization of Amertcan navul
forees In confunction with those of na-
tions engaged In the war against the
Cantral Powers, Here ton the plan has
already heen put Into oparation.,

The suprems woar council Iz referred
to am ‘i first step” toward insuring
unity of control on the western front
indicating that I'resident Wilsan  still
bolieves & one man command may be
| necessary, but regards the war coun-
ell as a step In that direction. Mr, Lioyd
Georgs has already stated publicly that
if the war eouncil plan does not prodaee
resultsa o plan more in the nature of
| ahsolute unity of ¢command witl have to
be adopted,
| Chlef among the recommendations of
| the Houxe misalon Is ""that the fghting
| foreea of the United Etates he des-
patched to Europo with the least pos-
sible delay incldent %o training and
equipment.”

Summary of Report.
The following statement by the State
“A roview of the report

filed  with |

umes, construction work and improve-  the Department of Htate by Ccl. Houso, |
ments thereon or In contemplation In | the hiead of the speclu]l war migslon which 1o crush’ ¥France aml take her colonles

vielted Greut Britaln and Franco In|
| Novemnber, shows that It succecded In

“In all other cases where sites have | Its purpors of resching o definite works |
heen aoquired or contracted for the work |

Ing plan for the prosecution of the war |
through cooperation of the Governments |

prepacing designs, plans, specificatiops, | represented at the conferences held at
eto., Is to be enrrled on to the point of | Parls In tha varlous flelds of activity |
and through marshalling the TENOUNCOS { ment from  an aeononiieal  standpoint, | at
In these cases, however, no |of the natlons at war with tha Central
bids aro to be rolicited without further Powers

and coordinating thelr « uses
under a common authority, thus avald-
Ing the waste and uncertainties that
arlne from independent action,

“The results of 1he conlerences ns
shown In the report wre most gratifying
o this Government: fieet, becansa thos
Indieate that the coniferoca we

b

Rome Government About to!
Intern All Enemy Aliens
Without Distipetion.

|
|
Jan. 2.—The Austro-German |
Invaders of Ttaly have been defeated in |
another determined thrust at Venlce. !
Rome announced to-day that half a
xcore or more of vesscls heavily loaded
with enemy troops wers dispersed at:
Intestadura, ten miles above the mouth
of the Plave River, on the west bank.
Intestadura is five miles below Zenson,
where the Austrians wera compelled 1o |
retlre across the Plave alier rtruggling
desperately to retain the foothold they
had galned.
The ofticlal statement from Rome in
regard to to-day's developmenta follows ;
The wusual artillery nctlons took '
place. ltalian and DBritish batteries
exploded two ememy munition depols
at Fontigo and south of Conegliann.
EBritish patrols attacked enemy nd- |
vanced posts, Inflicting losses and cap-
taring prisoners
About (e vessals Jouded with troops
which atiempted to approach the right
bank of the Plave at Intestadura were
diepersed by our fire. [
Avintors  and  English  hatterles |
brought down three enemy alrplanss, '
|

Pamrs,

Two others foll as the result of aerial
hattles with Italian and Franch avia-
ors,  During the night enemy avia-
tors dropped @ few bombs on Mestre
and Treviso, No damage was sdone,
nor weréd there apy cosualtles. E ¢
aviatora also bombed BRas=ano, where
one person wuas killed avd five per-
gons were wounded, Slight Jdamage
was done. -

Our squadrons  bombed avistion
campe at Lacomina and Aviane, caus-
ing extensive fires. Enemy moves |
ments atl the rallway wation of St |
Stino de Livenza and enemy barracks |
Bave hesn bombed effectively by an |
Italian «dirigible, |
Restin merely announces incrensed ar- |
tilery activity on the Aslago plateau, in |
the reglon of Monte Tomba.  Vienna
reparied to-day tha: the withdrawal
from Zenson, announced by Nome yes-
terday, was accomplished on December
26 without loms, Tt that the ltalians
did not discover this fact until yester-
day and Kept up a heavy bombardnient
of the empty positions.  Vienna also
rafers to lhoavy firing on the Asiago |
plateanr an well a= the lower Plave,
According to an article to-day in La
Epoca ltaly har resolved to intera all
enety nllens without excepticn the |
course of the week,

|
|
i
|
i
|
L

TEUTON PEACE AIMED
AT ENGLAND AND U. S.!

Another War Sought, Says
High British Authority.

special Cabla Despateh fo Tne 8rx

Capyright, 19i%; all rights resected, L
LaxtoN, Jan. 2.--A high ';.‘\-"r'l\hu‘n'.
authority said to«day that dermany un=o
ouestionaldy desbres peace tigl ox in-
triguing 1o ke the  dhusaiun tezos )
t.ations the Lnsis for & general pesoe,
Paving reolized that ler orlgmal ob- |
fecta in the war are unattainahle. Ile

made the following nssertion
“It has bheen stated repentedly that |
(Germany and the Kaiser ars opposed to!
the present war, This s perfectly cor- '
1eet, Prussia p'lnr‘.l\"-i to obtain world
domination by 1wo wars In succession,
exactly as Drussin, in 1sid, attacked
Denmark, planning Inter lo attack .\us-i-
trin, then, ns & result of the twWo Wurs, to
defeat France, after eifecting the con-
solidation of Germany and thus :-.-mr.-i
Ush German leadership i Sgrope v
“The German purpose In the present |

was was simllae,  The expectation Was |

and navil bases throughout the world,
then make & famporary peave, Later.
when she was flly prepared, she f‘"""'!
hoave crushed England and 1he lmlmlI
Sintes pud thus aitain complete world |
hegemony in flve years _ \

sphe  particularly  desired veinstate- |
which would snable her ta prepare forl
another wav, honlug then o destroy
Eaglamd and Amprica. This o the ex-
planuition of the cterminn venee offensive
now proceed g fo vigoreasty

)

Mine Swrepers Kept Ruasy .

L P TS [ ¥ e thia sl yiar

\ v A ppd i . : > ‘
the names of i number of Bouth Ameri- | b the desire 1o be mutually halnful g 1000t xostigimEn usn 0o aatie
ean represeniatives of British firms are | Lcoond, hocase the  aZvecamnin  awhl f, PN eepers il e Aetiphh e, v
on the list. Henes the American Consuls | oo penclied wihien In full operatlon wiil #Wenpt a0 8y Sage AL LTl
(eueral and other officials here have po.uqly nereaso the offectivencas of e wnlly, Do g, YA y
been usked for detalls, | efforts now belng put fort¥ by tue Unfteg 1000 Larrmaen b

. ; Iy e C KA SPRING WALLR
DT R WMDY contmued an Fowh fuse, | AT BV SR

| Bepretary,
apteiineament

| meming which 1=

former holdings in Merapotamia and
Arabia be abandoned by the Allfes.

PARLEY IS BROKEN OFF.

Berlin Makes Demands to End Ve
gotintions With MNussin,

Loxpox, Jan, 2—Apparently realizing
that slie hiad little to hopo from the ine
capiable a™ unstable Bolshevik Guverns
metih ot Petrograd. Geormany geems to
have brought the Brest-lLitovalk peace
conference to an end by her insistence
upon demands that even the disorgan-
Ized Hussians could not accept. A teles
graw from the Petragrad correspondent
of the Daily Neiwrs suyvs the negotinlions
nave been sevored delinitely.

Germany  not Lad  derpanded
practically a frea Luind s Poland and
Lithuanfa, but had (n=®ted upon yetain-
Ing strong German garrisons st iga,
Libau and other strutegic polnts,

An Associated Press cable from tle
Nussian capital earlier tn the dav had
sald that the chancgs of a sepurate
peace seemed remote, due to thess rame
unreasonshie demands. The po-ition was
taken by .Leon Trotrky, the Holsheyvik
Forelgn Minister, that the Haltie Prove
inveaars under militats pressure =0 long
ns they are occiuplel by Germona anl
that any atteipt to obtialn 4 vote of

on e

i the inhabitarie woulil restilt in coercion

by the invaders

In the meantinge
matE seem by Lo
housted their ¢
there are evidences of ne
possibly direcie]
wpester

riermnn dipine
# 1o have exe
»ounid already
Wopeace fealers,
thia tume toward the
navons A Gieneva  despatel
quotes the Munlch Nacheiokter s sy -
ing that the Central Powers within the
next ten davs will make pew Jdeclara-
tions in regard 1o tieir peace onnditlons,
with posrilile mosdillcations awing to the
uttitude of the Intante,

New Phase in Negotintions.
The despati'h regarding the break (1
o of negotiutions at Brest js Lused
unon an article printed in freestio, tha
Dalshevik organ, whivh digopsres whut

Pt terme “Lhe new phase (0 the peace ne-

gotiatione™ The artlele gors on to =ay
Lt owing to pe from below 1ha
tiermans  have obilignd #ol
their lips with the formula pat forward
by the Soctullsta at the ez nting of the
witf, but the Gertnan huperisiiscts would
not he tmperialisis if they Qi pot try to
take back in fact what, with zritted
teoth, they yielded tn words *

mn

Further along the Bolsfieviy organ
L A

"The Tussian rovalution canunet pe-
cept thelr cond 15 to retain’ Poland
and Lithuania. Just 3o iy i1, gentles

mes.*
A genernl
Annnun

Fluder

neetne i Petrograd wae
o, yresumabhiy (g last night, te
thie report of the Russian dele
Enes to the conf fn Collnp=e of s
negotiations hna been expocied for soms
diaye,  Soma poovivonal sereemenits lad
heen peaciieal, Lt the Teulon delogaten
followed up a palicy of pers stent delay
e von hohiimann, the German Yorelgn
was Tweduled o make an
Ui =uigedt in Lhe Ger-
nean Bundesrath toaday,

The Daily News coviesnondont sava
that cousiderable pumbers of Red
tiunrds are | sent out 1o reenforee
the front roalier repar

wing mude

Date of Rupture In Dunbt.

1t i not clear from the deypats )y of
the Dady News correspomdent wies the
ald to have pesulied
in the breaking off of peaco pagotintinns
wis held, and there 12 a poasilylity thnt
the report refers to an alleged rupture
of negotiations several days ago, when
the digcusslonys wers adjournad.

*] have privale and reliable nforma-
tion with regard to the sreallig off of
the peace negotiatlons, which esodlislise
beyond doubt the honesiy of purpose ot
the Holshevikl,' wiys the correxpm dest,
whose deapatch {8 dated Tuoesday. The
Central Powers procesdod  to make
maore detallsd statement of terms fram
whitch it appeared th they considerad
PPoland, Lithumnis, Courland, &, had
already detined themiselves They fur-
ther based their deinand on the siate.
tent of Ukralne that it would not pee
oxnizn peace negetintions gt wihieh i

Wik 1ot repiresented offlcinlly They de
wandad that they shoulll Leep gityisons
Rign, Libaun and  other atrategh
pointe.
e Jiusa'an  dleiegatin aeliig o
ume 1) 1 the 1'. 1
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